
Develop the outline business case following the project mandate

Develop the Sustainability Management Plan / Approach 

Carry out the project P5 impact mapping (P5: Product, Process, People,
Planet, Profit)

Reference the organisation’s sustainability strategy and project portfolio 

PROJECT SUSTAINABILITY ROADMAP
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An organisation’s sustainability strategy offers a direction and a reference point for all
sustainability actions undertaken. In particular, it defines the sustainability objectives, following
the organisation’s environmental impact mapping exercise.
GPM P5 Standard for Sustainability in Business Practice offers a comprehensive tool for an
organisation’s environmental impact mapping. 

Based on Green Project Management® P5™ Standard

Verify sustainability tools and techniques with the Enterprise PMO
The Enterprise PMO, and in particular a Centre of Excellence, develops and integrates the
organisation’s project management standards, procedures, tools and techniques. If sustainability
is integrated in those standards and procedures, appropriate templates, tools and techniques are
be provided by the appropriate level of a PMO. 

Early project documents, such as a Project Charter or a dedicated Business Case, contain the
reasons justifying the project, including the expected outcomes and benefits. An outline
environmental impact analysis is carried out to factor in sustainability in early project
considerations, with its impact on the business case (limiting, expanding, strengthening,
weakening).

In project planning a full project environmental impact analysis is carried out, along five lines of
insight: product, delivery process, human, environmental and economic. 
Green Project Management® offers a specific tool and an accompanying standard, with an
impact analysis technique, measurements, and templates.  

The Sustainability Management Plan takes over the insights of the P5 project environmental
impact analysis and defines the key priorities, objectives with corresponding Key Performance
Indicators, to be closely followed in the project delivery. 
This document can be stand-alone, or integrated in other documents (such Sustainability
Management Approach in PRINCE2® VII Ed.) or frameworks (such as documentation suggested
by PMI PMBoK® Guide), DSDM®, etc. 
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Identify the sustainability requirements in each delivery stage and work
package 

In detailed delivery planning, within specific project stages and work packages, choices are made
to maximise the sustainability of every product delivered (i.e. raw materials) and every delivery
activity (i.e. transport). The choices will be highlighted by the project P5 analysis. 

The sustainability requirements are observed in work package delivery. The Project Manager and
the Team Managers use the specific information and tools to ensure the all aspects of project
sustainability, through appropriate managerial decisions and actions.  

The project sustainability is followed on an ongoing basis, with snapshots taken at check the
points and highlight points. 
Appropriate sections of periodic reports are used to safeguard and communicate the
sustainability status during and at the end of a stage. 

Report project sustainability in end-project report, with an upload to the
organisational ESG reporting 

That information is aggregated reviewed again at the point of final project product delivery, as to
confirm the various aspects of project sustainability. 
The Key Performance Indicators in the  Sustainability Management Plan are reviewed and
confirmed, considering possible tolerances and deviations. 

The project final report integrates all information and offera a summary of the project delivery
sustainability, pointing to all sustainability impacts, risks and issues. Lessons Learnt are
safeguarded. Key Performance Indicators are updated, with reference to baselines. 
That information then is then transferred to the Enterprise PMO and further to the unit
responsible for ESG / sustainability reporting. 

Implement sustainability in project delivery 

Verify product sustainability at final delivery

Report the sustainability impacts in mid-stage and end-stage reports
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